Cloud First Consulting

Service overview

Al Business Solutions

Repeated tasks, fragmented knowledge, and disconnected handoffs slow teams down. Identify
where better collaboration, simpler processes, and useful Al can improve everyday work, then build
the business case and adoption path before expanding investment.

Capabilities

e Improve modern work productivity through
Microsoft 365 collaboration, content
ownership, and Viva employee experience.

e Prioritize role-based Copilot and
agent use cases around real tasks and
approved information.

e Redesign business processes before
automating decisions, approvals, and
system handoffs.

e Design custom Al with bounded access,
representative evaluation, and accountable
operational owners.

e Equip users and managers with role-
based learning, support, and privacy-aware
adoption measures.

Deliverables

e A ranked opportunity portfolio comparing
business value, feasibility, readiness, and
change effort.

e A current-state assessment and future-
state blueprint for the selected workplace or
process scope.

e A pilot charter with baseline measures,
success criteria, controls, and
expansion decisions.

e An adoption and delivery roadmap
with training, support responsibilities,
and ownership.

Business value

Focus investment on useful work improvements
rather than isolated tool rollout. Measure task
quality, process friction, and sustained adoption
alongside the cost of change; usage alone is not
evidence of financial return.

Start with an Al strategy and governance roadmap.

Bring a recurring business problem, its owner, and representative tasks. Choose one workplace, process,
or Al opportunity and agree the evidence needed to proceed, reshape, or stop the pilot.

Microsoft 365, Viva, Microsoft 365 Copilot, Power Apps, Power Automate, Foundry
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