Cloud First Consulting

Al Business Solutions

Business process transformation

Manual re-entry, approval queues, and unclear handoffs create delays and rework. Redesign the
process before adding automation, connecting records and decisions around a business outcome
with explicit ownership for exceptions and consequential actions.

Capabilities Deliverables
e Map current work, wait times, duplicate entry, e A current-state process map and baseline
and the causes of recurring exceptions. showing bottlenecks, handoffs, and

) ) rework drivers.
¢ Design a simpler future-state flow across sales,

service, finance, or operations. e A future-state design with decision rights,

. . approvals, and exception-routing rules.
e Connect approved business and collaboration PP ! P 9

systems with deliberate data ownership e An integration blueprint and prioritized
and access. implementation backlog with

. . . system dependencies.
o Define human decisions, automated actions, y P

approval thresholds, and recovery from e Acceptance scenarios and operating
failed steps. runbooks covering failures, duplicate actions,

. and escalation.
e Plan representative acceptance tests,

user adoption, release controls, and
support handover.

Business value

Create a process people can operate and
improve, not just an automated sequence. Track
cycle time, first-time quality, exception volume,
and service outcomes against the baseline while
retaining required approvals and auditability.

Start with one important process and its business owner.

Start with one important process and its accountable owner. Bring sample cases, systems, volumes, and
common exceptions. Financial, contractual, and externally consequential actions require explicit
authorization and agreed controls.

Dynamics 365, Power Automate, Power Apps, Copilot Studio
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