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Copilot readiness and adoption
Licenses alone do not make Copilot useful. Poor information access, weak task selection, and

limited user support can undermine adoption. Prepare Microsoft 365 Copilot around representative

roles, trusted content, and clear expectations for reviewing results.

Capabilities

Select role-based tasks where drafting,

discovery, or analysis can address a recurring

work problem.

Review licensing, identity, device, application,

and information-access prerequisites.

Identify oversharing, stale content, and

protection gaps that affect permission-

aware responses.

Design practical learning, manager support,

feedback collection, and issue escalation.

Evaluate output quality and task usefulness

with representative users before

widening access.

Deliverables

A role-and-task opportunity map with

baseline effort, quality expectations, and

content dependencies.

A readiness report and ranked remediation

backlog with accountable owners.

A pilot charter defining participants,

safeguards, evaluation tasks, and proceed-or-

stop criteria.

An enablement playbook with learning

scenarios, support routes, and privacy-aware

adoption measures.

Business value

Make expansion decisions using evidence of

useful, responsible work rather than license

activation. Compare output quality, correction

effort, user confidence, and sustained adoption;

any savings depend on validated changes to

actual work.

Start with a focused Copilot readiness engagement.

Bring pilot roles, sample tasks, approved knowledge sources, and relevant policies. Agree the pilot

boundary and remediation priorities first, then confirm current licensing and supported capabilities

before rollout.

Microsoft 365 Copilot, Purview, Entra, Intune
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